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Academia 360

(2025-2028)

Enhance teaching quality, 

focusing on learning 

outcomes and student 

experience 

Promote up-to-date teaching 

that strengthens graduate 

employability and includes 

practical experience

Encourage proactive  

community involvement, 

taking into account 

institutional expertise and 

geographical context

Objective: Updated, engaging and employability minded undergraduate degree programs

Innovative Education Employability Social and Community 

Engagement
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Academia 360 (2025-2028)

Update at least 20% of the undergraduate degree programs / 

study programs in which at least 20% of the undergraduate 

students are enrolled

200M Shekels (100M PBC + 100M matching):

• Large institution: 5.5M

• Medium institution: 2.5M

• Small institution: 1.5M

4-Year Strategic Plan; allocation of budget according to KPIs/Goal

Goal

Action

Budget



Academia 360 (2025-2028)

• 15% of PBC’S budget dedicated to strengthening academic-community ties

• Data collection at the course level (CBS) for all updated study programs

Performance indicators (examples):

• Updated study programs according to a pre-approved “Institutional 

Standard”

• # of students that completed practical experience (for academic credit)

• # of courses taught by faculty with ties in the private/public/third sector

• # of students that completed community engagement activities (for credit)

• …

Evaluation

Monitoring

Additional 

Features
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Holistic Academic Experience

Increased flexibilityLifelong Learning

Community engagement

Strengthening academia-industry tiesBridging knowledge gaps upon workforce entry

Practical experience

21st Century Skills



Timeline

Publication Virtual 

Conference on 

Employability

Submission

April May November

Approval
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