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Waiting isn’t the hardest part. It’s the best part.
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Looking ahead

What is quality

Quality Assurance/Quality
Enhancement

Purposes
Relevance
Conflicts

Stakeholders, meaning and
importance

Outcomes
Enhancement
Projects

Tools




What is
Quality?




What is

Quality
Assurance




| deliberately alter my
standard of customer g
service according to
The how polite the
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Quality Assurance is
an umbrella term




Accountability Vs Improvement

Self-honesty
n Value others
n Keep records
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Important to you?

Importance of Quality Assurance & Control
ey

Corporate
performanc
e

Corporate
image

Staff moral,
retention &
satisfaction

Policy,
objectives,
procedures,
standards

Quality
Assurance &
Control

Continuous
improvemen
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Customer
satisfaction

Customer
service

Project
success
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Focus on
Enhancement
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Focus on
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The tools of
sSEINAY,
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Daddy,
do you like
my picture?

Honey,
if you'd like me
to be objective,
I'll have to create
a rubric.
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QA and

projects
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Review

* Quality Assurance/Quality Enhancement
* Purposes
* Relevance

 What is quality
e Conflicts

« Stakeholders, meaning and importance REView it

* Qutcomes

* Enhancement
* Projects

* Tools




Questions and
comments
welcome




