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CHE — Structure & Committees
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CHE Responsibilities*:

Approval of Authorization

Institutional
Recognition

to award
academic
degrees

new study
programs

4 |
*Academic aspects

*Financial stability
*Legal aspects

~

All programs are evaluated
every 8-12 years

External International
Review Committee:

~

-Planning appointed by and reports to
Can revoke CHE |
accreditation  Based on self-evaluation of

the Institute
\

N Y, /

K Reviews all authorized programs \
within a discipline

On site visits

Composes individual reports
Composes General Overview
Sets Standards /

*according to the CHE Law, 1958
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QA Division Structure
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Development of the QA System In Israel

June HulE

The CHE adopts the recommendation
of a National Committee to institute

Quality Assessment and Assurance
throughout the entire HE System | 208 Febru aly

The CHE establishes a QA unit and
the first two disciplines are chosen for
a pilot evaluation.

January

Rethinking the QA model based on
experience  and iInternational
changes in HE and in QA systems

From 2005 the process is on its way.



Main objectives of QA

B To cultivate a culture of continuous quality improvement in the Israeli
Higher Education System, and helping institutions of higher education
understand the importance of the QA process.

M Driving and helping HEIs to develop internal QA mechanisms to
constantly evaluate and assure academic quality.

Q To adopt and adapt International Standards into the QA system.

M Creating/generating and disseminating information and data regarding the
guality of the Israeli HE system to the public.



Stake Holders of the Quality Assurance processes

* Departments: improvement
« Administration
« Admission of graduate students

* Planning: multi-year plan
 Budgeting
« Adjusting budgeting (subject tariff)

* Opening New Programs
« Accreditation
« Academic Policy

Government \
and
Parliament

Scholars
and
Researchers




Quality Assessment & Assurance

QA of Study Fields QA of Research Centers

Reviewed over 60 disciplines in more than 300 e Marine Sciences
departments (and continuing)

Ultra orthodox programs

Second cycle of evaluation (which focused on the
changes — delta — since the previous evaluation)

* |srael National Research Center for
Electrochemical Propulsion

QA of General HE Issues QA In the Academic Education Colleges
Excellence initiative in teaching and learning * English teachers education
International accreditation of Medical schools - Early childhood education
In Israel
Based on the system’s needs: English for  Arab teachers education

academic purposes



Future plans

| I

Continuous Internal quality Enhancement of
improvement in the assurance capacity Quality assurance of
quality of programs building research

Excellence and
Innovation in teaching
and learning

Quality assurance of Quality assurance
unique programs in based on national

higher education or specific needs




Institutional Internal Quality Assurance

_ Size and Variation of Q-

HEIS ;

Capacity building

Mature HE system and enhancement of
T IQA mechanisms

International ; Let’s get started!

Standards Autonomy in QA
processes

> Gradual process >

Increasing trust

Regulatory load

The Power of PowerPoint | thepopp.com

11






