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The Tempus IRIS Project

- 19 Partners (8 European partners, 8 Israeli colleges,

3 Israeli Organizations).
« Duration: 40 Months; 15/10/2012- 14/02/2016.
« Budget: € 1,210,055.86
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IRIS Goal

Fostering Academic International Relations in
Israeli Colleges

To promote education, research and innovation

To improve the academic quality as well as the

status and competitiveness of public colleges.
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IRIS Objectives

1. Development of a strategic plan for internationalization of
academic colleges, taking into considerations national context, societal
interests and the diversification, constraints and priorities of academic

colleges in Israel.

2. Infusing colleges' campuses with an international perspective and
encouraging the engagement of faculty, administrators and students in the

internationalization agenda.
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IRIS Objectives

3. Development and delivery of training for international relations
professionals in the partner colleges.

4. Establishment of International Relations Offices (IRO) in the partner
colleges.

5. Development of pilot activities by the trained local IRO teams.

6. Establishment of a network of IROs for advocacy of internationalization

programs, the transfer of best practices, and further collaborative initiatives.

Tempus ¢[EL§



IRIS Partners
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Europe:
Center of Higher Education Development Consult GmbH (DE)

European Association for International Education (NL)

European Centre for Strategic Management of Universities (BE)
Padagogische Hochschule Karnten/ Viktor Frankl Hochschule (AT)
Cattolica University in Milan (UCSC) (IT)

University of Bristol (UK)

Warsaw University of Technology (PL)
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Project Scope

WP3: Development and
WP2: .
. . .. delivery of campus
Internationalization . . . ..
. internationalization
strategic plan
programs

WP4: Development and
delivery of training WP5: Pilot IRO
activities for IRO activities

professionals
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From vision to objectives
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https://www.youtube.com/watch?v=kR6qbGM3_wk
https://www.youtube.com/watch?v=kR6qbGM3_wk

From vision to objectivey

Function or Arena
Specificity

Time Horizon

Relatively long

4
\

Relatively broad

)
\

Relatively
short

Relatively
specific




Exercise

e Work in teams of 3

* Please describe to your partners what is the
strategy of your institution
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Strategic planning

* is about positioning (regional, national,
international)

* is designed to strengthen and enhance the
performance and quality of an institution

* is participative, dynamic and future focused
* results in decisions and actions
* is fundamentally a change process

** * **
:* *: * Dr. Fiona Hunter, Centre for Higher Education Internationalisation Jg
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(CHEI), Universita Cattolica del Sacro Cuore (UCSC)



Benefits of strategic planning

Strategic planning becomes a means to face current challenges,
offering the opportunity to:

Align the university with its environment

Establish vision

Create a framework for future direction

Set clear priorities

Create a process for implementation and review
Develop criteria for resource acquisition and distribution
Benchmark with international good practice

Build credibility in a competitive environment

Take greater control of events

Build a stronger institutional culture

- * Dr. Fiona Hunter, Centre for Higher Education Internationalisation
Te m p u S (CHEI), Universita Cattolica del Sacro Cuore (UCSC)
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Strategy

The reason Xerox makes twenty-two different copiers.

XEROX

it says “one size fits all”, it doesn't fit anyone

. (Julian’s law — the Murphy book of laws)
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Vision & Mission

 Long term —short term
— Your identity
— Regional

 What are you trying to achieve
— Higher level of education in the region
— Regional development
— Employable work force

e How can internationalisation contribute

* X %
x x * Ms. Dora Longoni & MsGudrun Paulsdottir, International Strategist  enmmm—"l -
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Immediate Past President, European Association for international Education (EAIE)



Vision & Mission

A center for research, study and
educational innovation.

The College seeks to build a
community of educational
leaders, people who take
initiative and can speak with a

voice that imparts a character
of pioneering and innovative
activity.

The College Internationalization
vision is to become an academic
institution offering International
exchange programs for students
and faculty, promote
collaborative international
research opportunities and
provide its graduates with a
relevant set of global skills for
today’s global labor and
education market.




Goals

Desired results that the institution envisions,
plans and commits to achieve.

1. To improve academic quality (learning, teaching and research) and
create opportunities for educational innovations

2. To develop multicultural and multilingual competence among faculty
and students

3. To develop infrastructure for implementation of Internationalization at

the college




e Specific (relating to a particular activity and with a clear
rationale);

e Measurable (often numerical such as: from x today toy in 4

years; increase by x%; decrease by x%; take a certain action by x
date);

e Attainable (realistic but stretching the institution beyond its
current capacity);

e Relevant (appropriate for the objective/action);
e Time-bound (have a clear timescale).

Tempus g___[E[S



IRO (International Relations Office)

Roles & Responsibilities

- fosters international partnerships for transformative global
opportunities and programmes;

- provides assistance to prospective international students and
students from abroad already studying at the university;

- offers the university community support with exchange
agreements (negotiating agreements, managing mobility),
international processes (negotiating, drawing up and
monitoring international agreements / Erasmus) and the
reception of delegations.

- Disseminates internationalisation in campus.
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IRO Organizational Structure

- Centralized vs. Decentralized
- Academic vs. Administrative

- Interfaces with other organizational units
- Research authority
- Resource development
- Teaching & learning center
- English studies




IRO Key Success Factors

v’ Clear goals and objectives
v Defined work plan

v’ Management Support

v’ Effectiveness (doing the right things) & Efficiency
(doing things right)

v’ Communication, Collaboration, Cooperation
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