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What is Erasmus+ for you??
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Erasmus+ in Israel

Achievements, updates and the vision for the future programme

Erasmus+ day 2019
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Congratulation!

2019 Call & The Future
of Erasmus

THE EAIE

BARG®METER

EAIE Barometer
# Israel
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Out approach to assessment: 360° impact

Strategic
Internation Mobility
alisation
TAMs and :
. Cooperation
Working :
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\ Erasmus+

Community
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Budget 2014-2019: Overall Partnerships with Israel were awarded:

9% 99,084,395.50 €

1%

22%
63%

B Mobility of Students and Staff m Capacity Building Projects
B Jean Monnet (EU Studies) = NEO Office 2015-2020

H Youth B Strategic Parterships

- Erasmus+



KA1 Mobility
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KA1 Mobility
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6% | 1% 0%
Algeria
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Israel in global comparison:

Lebanon
Israel is Nr. 3 in Number of Mobilities 8%
(after Russian Federation and Ukraine)

6% of all Mobilities are with Israel (141 Countries)
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KA1 Mobility

1600

1400

1200

1000

800

600

40

o

20

o

0

Leading Countries

Germany

Poland

Netherlands Romania Austria Italy Spain

m2015 m2016 m2017 ™2018 m2019

Czech
Republic

Croatia

Lithuania

.. ».

84% of Israeli HEls cooperate with
over 350 Universities in Europe

l{ A _.
Over 14500

individuals participated so far
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KA1 Mobility

Reported Mobilities Per Israeli HEI (2015-2019) 200
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28 HEIs with 1-100 Mobilities 10 HEIs with 400-2040 Mobilities
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Erasmus Mobility = Game changer for the Internationalisation process in Israel

* Individual: High especially on Student and Admin. Staff level

* Through Admin. Mobility cross departmental learning
process on Internationalisation

* Growing number of strategic cooperation projects

* Erasmus= Key word for Internationalisation, part of
institutional strategy
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2020 Call ICM:

Commissi

International Credit Mobility - funds for 2020 selection

Industrialised Asia Pacific 3% Neighbourhood South

16%

Apply!! (Last call)
Total budget: 193 Mill EUR

Windows: Ukraine, Moldova, Georgia, Tunisia,
Algeria, North Africa

Industrialised Americas
4%

Western Balkans 12%

Tunisia Window 2%

Algeria Window 1%

I North Africa Window 1% I

Push for «jointness»

Check you OID E

Think about innovative and strategic projects

Neighbourhood East
12%

Georgia window Z%I
Moldova window l%I
Ukraine window 1%]

1

Traineeship! ‘
Start to think about inclusion!

Ilran Iraq Yemen 1%

Central Asia 3%
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Budget per NA for South Med regi

2020 Call ICM
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NEW: OID Organisation |ID

* New registration system for the decentralized actions (managed by DG EAC)

PIC continue for centralized actions, OID in addition for decentralized actions

Automatic update for all who have a PIC!

* For new participants: easier process than PIC (no validation)

* You can search for your number on the website

Organisations participating in centralised and decentralised actions:
two distinct and unique identifiers https://webgate.ec.

+ A PIC in SEDIA Participant Register (URF/PDM): europa.eu/erasmus-
XXXXXXXXX (9 digits) esc/organisation-

- An Organisation 1D in the new Organisation Registration registration/screen/

system: home
XXXXXXXX (letter E followed by 8 digits)
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https://webgate.ec.europa.eu/erasmus-esc/organisation-registration/screen/home

How to take your partnership one step further?

‘ European Universities
‘ Joint Degrees

Joint Programmes

Strategic Cooperation Frameworks

Your Ambition

' Cooperation Projects

Regular/ strategic Student Mobility

Erasmus+ Individual Student / Staff Mobility

) Individual Student / Staff Mobility
—

Your Long Term Strategy




KA 2 Capacity Building: Indicators for Success

In the selection process In the evaluation process In making a change




Indicators for Success: From Tempus to Erasmus+

7 7
i / \ i / \
4
2 2 / N 2 2
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
\ Y ) : J
RIS Tempus -Erasmus+
20 12% 64 %
Capacity Building Projects increase in Nr. of Israel HEIs involved of eligible HEIs have participated so far in

CBHE projects
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Indicators for Success: In the selection process

APPLICATIONS SUBMITTED /
GRANTED INVOLVING HEIS FROM
ISRAEL

£ Applications submitted E Projects granted

20%
15%
10%
5%
0%

IL HEI’'S SHARE AMONG ALL
APPLICATIONS/PROJECTS
INVOLVING SOUTH MED

& Share among all applications(South med)

E Share among allprojects involving South med
19%

6% 6%

[

2015 2016 2017 2018 2019




Improving Teaching and
Learning

170 10 37

I
Over 170 In 10 Academic In 37
Courses Fields Institutions

New Visions and Institutional

Strategies
| . ] . |
Institutional New New
Strategies Institutional Mindset
Centres

Indicators for Success: In making a change

Higher Education Policy reform

v’ Teaching Excellence
v’ Creative Industry
v’ Internationalisation
v' Optometry....




Updates for the 2020 Call: Capacity Building

©)

©)

©)

©)

©)

©)

€30,160,000 Budget for South med - highest budget since 2015!
Apply with excellent projects!

Diversify! (Priority, subject, consortium)

Be clear about the impact! (Don’t forget it’s development funds)
Don’t use external writers for your project

Cross-cutting priorities:

o Diversification of projects within a given region (objectives & activities, target groups and consortium composition)

o Integration in Higher Education of refugees from conflict affected countries

o Priority will be given to projects addressing climate change prevention, adaption and mitigation strategies

- Erasmus+



Other Cooperation Projects: Strategic Partnerships

2014

2015

Nr of projetcs selected

2016

2017

2018

2019

Israeli Parters

B Higher education institution (tertiary level)

B Local Public body

il School/Institute/Educational centre — Adult education
= Small and medium sized enterprise

B Non-governmental organisation/association

M Research Institute/Centre

B Other

- Erasmus+



Updates for the 2020 Call: Jean Monnet

* |f relevant - Go for it : easy to apply & high
success rate!

e Currently not many projects in the region

* Key message:
e Stay in the classical fields

* Apply with a high academic profile of the applicant
staff

* Investin a quality proposal
e Re-apply:

Module: European Dimensions of Education (TAU)
Chair: Dr. Sharon Pardo (BGU)

Center of Excellence: Jean Monnet Regional Eastern-
Mediterranean Centre for Excellence in Research and
Teaching of European Studies" (BGU)

Monnet Network: “NEAR EU” (BGU)




Erasmus Mundus
Joint Master
Degrees

Updates for the 2020 Call: Joint Degrees

Key Message: Join a ,,re-application”

Check the EMJMD Catalogue here: https://eacea.ec.europa.eu/erasmus-
plus/library/scholarships-catalogue en

More Material and information: Workshop on Joint Degrees link

Updates:

* No Japamundus this year!

e Western Balkan is a targeted region — 100 extra scholarships
e Budget: 138 Mill EUR+38 Mill EUR for Western Balkan

- Erasmus+


https://eacea.ec.europa.eu/erasmus-plus/library/scholarships-catalogue_en
https://www.erasmusplus.org.il/joint-degrees-seminar

Call 2019: Useful resources

2019: Call for Proposals: https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-
2020 en

Presentations and webinars according to events: https://eacea.ec.europa.eu/erasmus-plus/events en

Mobility:

v' The HANDBOOK here

v The ICM Guide here

v' Example for Interinstitutional Agreement here

v" Find your internship https://erasmusintern.org/

Projects:

v" Call and details: https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-in-the-field-of-higher-education-
2020 en

v' Webinar: https://webcast.ec.europa.eu/erasmus-cbhe-how-to-prepare-a-successful-application-12-11-2019

v’ The projects Results platform: https://ec.europa.eu/programmes/erasmus-plus/projects/

- Erasmus+


https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-2020_en
https://eacea.ec.europa.eu/erasmus-plus/events_en
https://ec.europa.eu/programmes/erasmus-plus/sites/erasmusplus2/files/international-credit-mobility-handbook_en.pdf
file:///C:/Users/kathrint/Downloads/handreichung icm 2018.pdf
https://eu.daad.de/eudownloadcenter/download/412/
https://erasmusintern.org/
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-in-the-field-of-higher-education-2020_en
https://webcast.ec.europa.eu/erasmus-cbhe-how-to-prepare-a-successful-application-12-11-2019
https://ec.europa.eu/programmes/erasmus-plus/projects/

30 May 2018 Sept Oct Nov

2018

Cmm Proposal AT Pres EESC Council l
Adopted compromise text QOpinion PGA (excl. Nov

adopted budget)
Feb 2019 Dec

EP CULT C— COR Opinion
Report adopted
Adopted WE ARE

March May HERE Jan 2021
= EP elections Programme
starts!

EP Erasmus 1st first-
reading position
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FErasmus 2021-2027

Objectives:

+ Inclusion

+ Digitalization

+ X2 (X37?) Budget for Europe
+ Erasmus without paper

+ Erasmus Student Card

https://ec.europa.eu/programmes/erasmus-
plus/news/commission-adopts-proposal-next-
ne_2021-2027erasmus-programme-

What can we expect ?

Mobility:

+ Flexibility to use KA103 for international partners
+ Blended Mobility

+ Short term mobility PhD level

+ Regional flexibility

Cooperation:
Capacity Building - more projects, less budget
Capacity Building for VET

+ Flexibility for Partner Countries to participate in EU projects

Prepare for Gap Year 2020

- Erasmus+



EAIE Barometer: |
THE EAIE Internationalisation ns
BAROMETER || Eyrope

TIONALISATION

Second editio

: (second edition)

PSeIected key results

www.menti.com @

_ CODE: 29077

NN\

EIE

European Association for
. i International Education

Copyright © 2019 EAIE



A
Respondents: The EAIE Barometer
(2018)

Prerequisite to work on internationalisation at HEI in EHEA
« 2317 individual respondents from 1292 unique HEIs in 45 EHEA countries
« Top respondent numbers from the Netherlands, Germany, Finland & the UK

« HEIs: 80% public; 54% research HEIs, 22% universities of applied sciences
& 17% specialised institutions

« Position: 60% international office staff, 18% faculty, 14% other administrative
staff, and 5% (deputy) head of HEI




