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Capacity Building in Israel:

o Indicators for Success & Lessons learned and updates on the 2020 Call

o SILICE: looking at a the impact of an Israeli CBHE project

o Useful resources for your application 

o Your questions



Indicators for Success & Lessons learned and updates on the 2020 Call

In the evaluation process In the selection process In making a change
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Indicators for Success: In the selection process
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Indicators for Success: In the selection process
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12% 
increase in Nr. of Israel HEIs involved 

64 % 
of eligible HEIs have participated so far in 

CBHE projects

Indicators for Success: From Tempus to Erasmus+
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Curriculum development

Improving management & operation of HEIs

Developing the HE sector within society at large

40%

60%

National projects

Multi regional  projects

55%

45%

Coordinated by Israeli HEI

Coordinated by non Israeli HEI

Indicators for Success: Israeli participation in the programme



Progress reports (12 reports)  -
average performance 
[lower scores given at progress reporting 
stage may be considered as “warning” to 
put the project back on track]

2 very good, 5 good, 4 fair, 1 weak 

2015 2019 2022

Final report (3 projects) 
Israeli projects are above international average! 
2 good, 1 very good 

[average for all CBHE projects received so far is between FAIR 
and GOOD]

Indicators for Success: In the evaluation process 



Improving Teaching and 
Learning

New Visions and Institutional 
Strategies 

Higher Education Policy reform 

 Teaching Excellence
 Creative Industry
 Internationalisation
 Optometry….

Indicators for Success: In making a change



Capacity Building in Israel: Challenges 

…



Updates for the 2020 Call

o Apply with excellent projects! – Highest budget since 2015!

o Diversify! (Priority, subject, consortium)

o Be clear about the impact! (Don’t forget it’s development funds)

o Don’t use external writers for your project

o Cross-cutting priorities: 

o Diversification of projects within a given region, in terms of overall and specific objectives, activities, target 

groups and consortium compositions

o Integration in Higher Education of refugees from conflict affected countries

o Priority will be given to projects addressing climate change prevention, adaption and mitigation strategies



Updates for the 2020 Call

Be Strategic! … when choosing: 

• Your subject

• Your partners 

• Your  work plan/sustainability plan

• Your synergies with Erasmus+ and other programmes / projects 



Updates for the 2020 Call - Consortium composition

Your consortium – your key to a 

successful project:

• Cross regional cooperation  - clear justification 

needed!

• Look at the regional budgets & priorities 

• Some countries/ regions have restrictions!

• UK partners- should not be minimum of the 

consortium (eligibility) 



Selection rate 
2018 by region

Updates for the 2020 Call - Consortium composition



Updates for the 2020 Call - Budget

• Eligibility period starts only 
when the last partner signs the 
grant agreement (start in 
January, not November) 

• Exceptional costs – can be used 
to cover cleaner/ carbon low 
means of transport

• Ukraine and Georgia have been 
awarded 1 extra million €/each



Call 2019: Useful resources

 EACEA website: https://eacea.ec.europa.eu/erasmus-plus/actions/key-action-2-cooperation-for-innovation-and-exchange-good-
practices/capacity-0_en

 2019: Call for Proposals: https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-
2020_en

 Webinar “How to successfully complete and finalise your proposal”  https://webcast.ec.europa.eu/erasmus-cbhe-how-to-
prepare-a-successful-application-12-11-2019

 Webinar “Erasmus+ Capacity Building in the field of higher education: Focus on Asia” https://eacea.ec.europa.eu/erasmus-
plus/events/focus-on-asia_en

 The Beneficiary space https://eacea.ec.europa.eu/erasmus-plus/beneficiaries-space/capacity-building-in-the-field-of-higher-
education_en

 The projects Results platform: https://ec.europa.eu/programmes/erasmus-plus/projects/

https://eacea.ec.europa.eu/erasmus-plus/actions/key-action-2-cooperation-for-innovation-and-exchange-good-practices/capacity-0_en
https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-2020_en
https://webcast.ec.europa.eu/erasmus-cbhe-how-to-prepare-a-successful-application-12-11-2019
https://eacea.ec.europa.eu/erasmus-plus/events/focus-on-asia_en
https://eacea.ec.europa.eu/erasmus-plus/beneficiaries-space/capacity-building-in-the-field-of-higher-education_en
https://ec.europa.eu/programmes/erasmus-plus/projects/


Curriculum Development
Improving management & 

operation of HEIs

Developing HE sector within society 

at large

Education, Humanities (except languages),
Law, Biological & related sciences, Physical 

science, Mathematics & statistics, 
Information & Communication Technology, 

Engineering & engineering trades, 
Architecture & construction, Agriculture, 

Forestry, Fisheries & Veterinary 

1. Governance, strategic planning 

& management of HEIs; such as 

human resources & financial management

2. Internationalisation of HEIs; 

including recognition mechanisms & 

mobility, international relations capacities

3. Development of research and 
innovation capacities; excluding 

research activities

1. University – enterprise cooperation; such as 

support for students’ practical placement, entrepreneurship, 

employability of graduates, etc. 

2. Knowledge triangle, innovation; such as 

reinforcing links between education, research and business

3. New Technologies in HE; support to the 

modernisation of HE systems through the development of 

open educational resources, connectivity, the acquisition of 

digital skills & learning methods & modernisation of 

stakeholders including teachers, learners, economic & social 

partners

Israel’s national priorities  




