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MARIHE case – 120 ECTS
http://marihe.eu

Thematic focus on HEIs’ role in the knowledge triangle; objective to produce “future HE 
managers, policy makers, analysts, researchers and consultants”

1. Danube University Krems (Austria, coordinating university)

2. University of Tampere (Finland)

3. University of Applied Sciences Osnabrück (Germany) 

4. Eötvös Loránd University, Budapest (Hungary)

5. Beijing Normal University (China) and Thapar Institute of Engineering and Technology 
(India)
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Students can choose from four different 
specialisation tracks, which comprise the second 
part of the 3rd and the 4th semester:

1. Research and Innovation, UTA (Finland)

2. Leadership and Management, UASO (Germany)

3. Institutional Research, DUK (Austria)

4. Learning and Teaching, ELTE (Hungary)
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Global thinking needs mobility
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Involvement of employers
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Visiting lecturers from academic and non-academic associate partners

Real-life case studies integrated to the curriculum

Local (elder) students tutor MARIHE students in each semester

’Field trips’: visits to organizations relevant to MARIHE

A compulsory internship period (min. 6 weeks, max. 3 months)

• Employer & intern feedback collected and utilized afterwards



Support for employability

30/08/2019 Finnish National Agency for Education 7

MARIHE career day once every academic year

Master’s Thesis connected to internships

Support in pursuit  for post-graduate studies

An employability survey within the programme for each cohort

Distributing job offers and graduate career events for alumnae



Internship

84 % of EM graduates assess internships as highly profitable for future career
(JDAZ)

MARIHE internships, compulsory, 5 ECTS, programme-lead, min. of 6 weeks 
between 2nd and 3rd semester

1. Ensuring the quality of internship hosts and tasks

2. Building long-term and close relationships with the employers

3. The visibility and reputation of the programme grows

4. Strengthening employment prospectives of graduates
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Joint programme management 
- no predefined models

Identify all the players in the programme, identify their 
role, and accommodate them in the management 
structure.

Develop joint management structures only for your 
specific needs, avoid creating new committees.

Institutional support by engaging local actors – risk of 
“elitism” and marginalization
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4. What has to be 
arranged jointly? 

KAHOOT



Joint arrangements are needed for

1. jointly developing and monitoring the academic content of the 
programme

2. joint student admission and administration

3. joint quality assurance (academic and administrative / internal 
and external)

4. joint financial administration/decisions

5. joint promotion of the programme & joint student recruitment

6. external representation
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Joint student admission
Joint admission requirements must be in line with national and institutional 
regulations

Joint online application and joint selection

- partners sometimes do preselection

- all partners access to application form

- involve local admissions office

Agree how to manage possible complaints

Registration (check institutional guidelines, normally at degree-awarding HEIs)
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Importance of recognition - CASE

Joint Master in Public Health, regulated 
profession.

Finland requires a Bachelor-level degree within 
nursing or health care to access managerial 
professions in a hospital. 

However, the UK allows a wide variety of multi-
disciplinary Bachelor backgrounds.

Options?
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Division of tasks

The coordinating institution is usually in charge of 

• receiving applications, 

• preparing selection,

• sending acceptance letters,

• collecting and distributing the participations costs,

• monitoring finances
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Division of tasks
Partner institutions usually in charge of:

- local enrolment

- visas

- accommodation

- transfer of marks

Preferably each partner identifies a person to act as a local coordinator 
& takes repsonsibility for the JP within the institution 

Consortium agreement – elements to be covered in handouts
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The Management Board

• contains representatives of all full partners

• meets at least twice per year

• decides by vote on academic content, selection of candidates, 
degree awarding, budget

• student representative(s) included 

• assisted by:

• Admission Board, external advisory Board, Exam Board 

• local Committees at partner universities 

• others

30/08/2019 Finnish National Agency for Education 17



Local partners (from the beginning)
Programme secretariat for consortium management
Faculty: formal approval of the programme

- Faculty Board
- Dean’s administration (student administration, quality assurance 

unit)
Central International Relations Office for monitoring and assistance
Admissions Office and Student administration
Financial Department
Central Student Services:

•Housing Department
•University Language Centre
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Finances – full-cost model INCOME

1. Tuition fees

2. University / Government support

• Excellency schemes

• Numbers of graduates

3. Scholarship schemes

4. Project funding

5. Sponsoring, alumni 
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Finances – full-cost model EXPENSES

1. Staff costs

2. Indirect costs 

3. International meetings

4. Student mobility 

5. Joint international elements (summer schools etc)
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Promotion - Specific challenges in JPs
Risk of marginalization

Intense mobility

Relatively speaking high admin costs, less marketing budget

Obstacles to employability

• Intense mobility – less employer contacts

• Unfamiliarity with joint programmes and diplomas

BUT Alumni Surveys show strong satisfaction!
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Promotion to students

Core messages in joint programmes

- Special graduate competences

- Complementing research strengths

- Academic offer, joint curricula

- Mobility path

- Joint / multiple degree explained

- Competitiveness

- Target countries and locations/cultures

- Employability

30/08/2019 Finnish National Agency for Education 26



Promotion – how?

Joint strategy with shared responsibility among all partners

One focal point for contacts, similar information across all partners
The main instrument: programme website

Flyers, posters, promotional websites, recruitment fairs

International stakeholder network, academics
Subject-related media

Alumni testimonials

EM-ACE project website quality checklist
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The European Approach to QA

Internal quality assurance of 
joint prorammes



If programme-level accreditation 
is required, single accreditation 
is now possible

Single procedure by one QA 
agency

Entire joint programme

European Approach to QA of joint programmes

29

http://upload.wikimedia.org/wikipedia/commons/a/aa/Hanze_University_Groningen_Tower.jpg
http://upload.wikimedia.org/wikipedia/commons/1/12/DSTU_photo.jpg
http://upload.wikimedia.org/wikipedia/commons/a/a4/Hgb.jpg


European Quality Assurance Register
https://www.eqar.eu/kb/joint-programmes/

European Approach to QA of joint programmes International joint programmes can 
ask for a single accreditation of the entire programme, based on internationally agreed 
quality principles.

The EA needs to be adopted in national legislation. 
Limited implementation (7 joint programmes).

May also be used for joint programmes offered by 
HEIs outside the EHEA. Non-EHEA institutions should
inquire whether their national authorities accept
the Standards and can recognise the decision of 
an EQAR-registered agency.
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Experiences by HEIs of the joint accreditation?

Quality-related procedures were mapped out at all partner HEIs, and 
documented (less risks when changes in staff)

External evalation panel visit was useful, and recommendations received

The European Accreditation brings visibility and stronger atractiveness

The self-evaluation and arrangements related to the panel visit very time-
consuming, in addition to normal duties.
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European Standards
and Guidelines

Established by ENQA (European Network for Quality Assurance in Higher 
Education), student, HEI and employer organizations 

Developed as part of the Bologna Process and adopted in 2005, renewed 
2015. 

1) internal quality assurance

2) external quality assurance of higher education

3) external quality assurance agencies
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ESG – internal quality assurance
1. Quality assurance policy  

2. Design and approval of programmes

3. Student-centred learning, teaching and assessment 

4. Student admission, progression, recognition and certification

5. Quality of teaching staff

6. Learning resources and student support

7. Information management

8. Public information

9. On-going monitoring and periodic review of programmes NEW
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Policy and procedures
Joint perception of quality?

Common elements of reference

Students, staff, employers and alumni

Joint QA strategy and system, entire 
cycle of QA
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2. Design and approval of programme and award
1. All partners recognized HEIs

2. Degree-awarding right

3. Specific legislation on international joint programmes / awarding

4. Institutional formal programme approval procedures (recognition of all 
parts of programme)

Consult recognition authorities, Ministries of Education and Research, 
ENIC-NARIC network

Agreement on joint learning outcomes for the entire programme, to 
enable smooth student progression, define the student workload
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3. Student-centered learning, teaching and assessment

Student advisors 

Assessment - clear criteria for marking

Joint examiners - exam regulations vary

Joint Conversion Table of academic scores –
possibly

Student Handover Note 

Regular meetings with students
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4. Student admission, progression, certification

Joint admission requirements, but in line with national legislation

Appeal procedures

Joint online admission system 

Possibility to award joint or multiple degree?

http://ecahe.eu/home/services/publications/guidelines-for-good-
practice-for-awarding-joint-degrees/
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5. Quality of teaching staff

Scholar exchanges

Joint peer-learning and training for 
supervisors and teachers

Teaching through English

Teaching in a multicultural setting

Joint online platforms for dialogue 
and discussion
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6. Learning resources and student support

Library resources and IT services made 
available during the whole study period

Student integration

Online joint student handbook 

Student buddy and mentoring activities 

Academic guidance important 

Student services (accommodation etc)
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7. Information systems

Central database for student statistics

Student progression and success rates

Student satisfaction

Effectiveness of teachers

Available learning resources and costs

Employability 

Archives (degrees and DS)
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6. Public information

Create a common web page – the first impression!  

Define unique selling points, international 
competences and learning outcomes by students, 
joint academic expertise provided by the 
programme etc.

Joint standard info to use in all communication 

Information on the degree and how it will be 
awarded 

Clear facts about employability
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Summary quality assurance

• Common agreement on how to define and measure quality.

• Delicate issue – balance between mutual trust and transparency.

• Create an open atmosphere of constructiveness within the partnership –
ensuring quality of the whole programme is a common goal and concern.

• Work towards coherence and consistency of QA systems.

• Strive for ability to use common reference points. 

• Mutual trust among institutions will increase.

A possibility for students to live a unique learning experience!
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Thank you
Annika Sundbäck
Annika.sundback-lindroos@oph.fi
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