Implementing Employability

Best Practices for Bridging the Gap Between
Israeli academia and the Changing Labor
Market
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Academia-Employment Initiative

NIS 10M | 4 academic institutions | Goal: Enhancing the academia-employment interface

Targets

4-5% improvementin
commensurate
employment

4-5% improvementin

alumni’s wages

1,000 students

40% special
populations and
social and geographic
periphery

4-5% increase in
employment rate

Key project highlights

Exposure to
employers,
networking, guidance

Monitoring and
measurement
infrastructures

Establishing relations
between academic
staff and industry

Making informed
career decisions

Access to and
implementation of
skills and abilities




Academia-Employment Initiative
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Employability - Not
Just Placement

Employability refers to the range of abilities and skills that
facilitate an individual's acceptance into a workplace and
their success therein. Beyond securing a job, employability
encompasses one's ability to retain employment,
progress in a workplace, or secure new employment
when needed. Enhanced employability provides individuals
with better prospects for job acquisition, increases the
likelihood of successful integration into their professional
field, and suggests greater job satisfaction along with
improved financial rewards (Tamir and Neumann, 2007).
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Guiding Principles for Integrating Employability into
Higher Education Institutions

Academic : Tailoring
staff — A dedicated to diverse

industry network of demographics &
partnership employers disciplines

Vision and Skills and Career Monitoring

leadership competencies manag_ement and measuring
services impact
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Guiding Principles for Integrating Employability into
Higher Education Institutions

Academic : Tailoring
staff — A dedicated to diverse

" industry network of demographics &
" partnership employers disciplines
"\
Visionand Skills and Career Monitoring

leadership competencies management and measuring
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ntegrative Lateral Vision
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Bar llan-Collective Impact Approach

Ny EReRe™ | Employability center

About us VvV Services for the student v/ Employer’s relations staff v

Employability center
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Events

Gallery

Contact us
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Guiding Principles for Integrating Employability into
Higher Education Institutions

Academic : Tailoring
staff — A dedicated to diverse

industry network of demographics &
partnership ‘.‘,uhemployers disciplines

)

=
Vision and Skillsand Career Monitoring

leadership competencies / manag_ement and measuring
services impact
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WORLD
ECONOMIC

RUM
Y

44

of workers’ core skills A
are expected to change <.
in the next five years




21st century skills and
competencies are
relevantin both
academia and the labor
market

] Professional
fields
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Practical
Strategies for

Advancing
Skills

The Edmond de Rothschild

n Bridge for Higher Education
and Employment

Focusing skills for implementation - at the
institutional or departmental level

Developing tailored pedagogy: Acquisition, training,
and evaluation

Inducting and training academic staff
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Collaborative Proje urses - Duke

30 out of 180 credi niversity of Berlin University

COLLABORATIVE PROJECT COURSES
Skills Areas and General Professional Skills Courses tacuity.Eelbiows Rrograia
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Sustainaclz Develzpinent Commurnicatiza Silly Jrgadicaticn and Manageent  Zender aud Diversity

Leam about the current challenges facing How do you create a positive work environ-  Knowing a thing or two about economics Competencies

global sustainable development and better ment? What communication skills do you and business always comes in handy. In today’s world, everyone should know

understand how you can contribute 1o so- need when working on a group project? Learn more about everything from market- how to address gender and diversity com-

cial and ecological change. How can you better organize yourself? ing to entrepreneurship and beyond petently. Given how quickly these issues

> Further information > Further information > Further information evoive, it's best to keep up-to-date.
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Sapir College
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Guiding Principles for Integrating Employability into
Higher Education Institutions

Academic Tailoring

staff — A dedicated to divers.e
industry networkof / dem-og.raphucs &
partnership ¢ employers ([ disciplines

Vision and / '\ skills and /\_/ Career TG

leadership : competencies / manag_ement and measuring
services impact
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Preparing for the world of work is
impossible without employer
involvement

Ny Bar-llan - o
University Seminar in collaboration with employers

Establishing an institutional employers
relations forum

9N NVOINN

nmpx:‘a Deciphering the values shared by employers

n1])_ and the college in content areas

nNin12N,n0TN

Regional advisory committee
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Sapir College
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Strategies for Achieving the Employability Vision

Academic : Tailoring
staff — A dedicated to diverse

industry network of demographics &
partnership employers disciplines

Vision and Skills and Career Monitoring

leadership competencies manag_ement and measuring
services impact
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The Edmond de Rothschild

n Bridge for Higher Education
and Employment

« Developing and implementing training initiatives
)
merkaz-ed I'.Org -ll « Supportin formulating employment implementation programs
« Assisting in the implementation process
« Facilitating database construction, integration, and evaluation

« Organizing forums and learning communities

« Curating and disseminating applied knowledge

)
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Thank you
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