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Best Practices for Bridging the Gap Between 
Israeli academia and the Changing Labor 

Market



Academia-Employment Initiative

NIS 10M | 4 academic institutions | Goal: Enhancing the academia-employment interface

Targets

Establishing relations 
between academic 
staff and industry

Exposure to 
employers, 
networking, guidance

Making informed 
career decisions

Monitoring and 
measurement 
infrastructures

Access to and 
implementation of 
skills and abilities

1,000 students

40% special 
populations and 
social and geographic 
periphery

4-5% increase in 
employment rate

4-5% improvement in 
commensurate 
employment

4-5% improvement in 
alumni’s wages

Key project highlights



Academia-Employment Initiative

Sapir Academic 
College

Bar-Ilan University Haifa University Kinneret Academic 
College



Employability – Not 
Just Placement
Employability refers to the range of abilities and skills that 

facilitate an individual's acceptance into a workplace and 

their success therein. Beyond securing a job, employability 

encompasses one's ability to retain employment, 

progress in a workplace, or secure new employment 

when needed. Enhanced employability provides individuals 

with better prospects for job acquisition, increases the 

likelihood of successful integration into their professional 

field, and suggests greater job satisfaction along with 

improved financial rewards (Tamir and Neumann, 2007).

.2007, האוניברסיטה העברית' מסוגלות תעסוקתית ועידוד תעסוקה, 'תמיר ונוימן



Guiding Principles for Integrating Employability into 
Higher Education Institutions

Vision and 
leadership
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staff —

industry 
partnership

Skills and 
competencies

A dedicated 
network of 
employers

Career 
management 

services

Tailoring 
to diverse 

demographics & 
disciplines

Monitoring 
and measuring 

impact
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Integrative Lateral Vision

Process integrator

International
Cooperation

Administrative 
staff

Institution 
management

Teaching 
Quality

Academic 
staff

Career 
Planning and 
Management

IT

Innovation and 
Entrepreneurship

Local 
authority

Employers

Employment 
programs

Incorporating
Experience into 

Academia
Employer 
relations

Alumni 
relations



Bar Ilan-Collective Impact Approach
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21st century skills and 
competencies are 
relevant in both 
academia and the labor 
market

Core Skills for all
Professional 
skills in specific 
fields

~



Practical 
Strategies for 
Advancing  
Skills



• 30 out of 180 credits - University of Berlin 

Collaborative Project Courses – Duke 
University30 out of 180 credits - University of Berlin 



Sapir College



Sapir College
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Preparing for the world of work is 
impossible without employer 
involvement

Establishing an institutional employers 
relations forum

Seminar in collaboration with employers

Regional advisory committee

Deciphering the values shared by employers 
and the college in content areas 



Haifa University 



Strategies for Achieving the Employability Vision
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merkaz-edr.org.il



Thank you
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